
A Max Steingart Special Report 
 

Instant Messaging Case Studies Volume 2 
 
When someone's sizing you up, wondering if they should even speak to 
you much less do business with you, time is of the essence.  That's why 
sales trainers and power networkers talk about the need to have an 
"elevator speech," that critical 15-second or 30-second summary of what 
you and your business are all about. It must be compelling, attractive and 
winning, or your prospect is gone. 
  
Whether you're talking face to face, on the phone or online in an Instant 
Message, when it's time to use your "elevator speech" you're going to find 
it more effective online. 
  
In this week's Instant Message Case Study you'll see what happens when 
you don't have some quick information about your business prepared and 
ready to plug into a conversation at a moment's notice.  It really can make 
or break you. 
 
This series is designed to help you understand the process of Instant 
Messaging and how it can help you to network, prospect and close at an 
accelerated pace. 
 
What follows are real life examples of my students in action on the Internet.  
I critique, analyze and advise every step of the way (see my comments in 
red throughout).  
 
After reading through this report you may get an urge to continue your 
training and up-grade your prospecting methods.  That�s normal.  My 
methods for using Instant Messages to expand and grow your business are 
proven to work. 
 
To aggressively grow your business, just enroll in my next Prospecting 
Mastery course by clicking here. 
 
Or, to take a smaller step, just pick up a copy of my Internet Power Pack by 
clicking here. 
 
Carpe Diem � Seize the Day! 
 
Warmest Regards, 
 
Max Steingart 
The Internet Matchmaker 
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Why You Need An Online Elevator Speech   
   
When someone asks what you do, don't be evasive.  Have a one or two line response 
prepared that answers their question and makes them curious to learn more. (my 
comments, pointers, and strategies missed, are in "red italic type," to help you attain your 
own personal success online.)   
 
Hi Max, I'm sending my first attempt of an online conversation. I can see now where I could 
have done things differently. However I would love to hear your comments since I am on 
my way to being a master recruiter.   Thanks for your help, Stephanie 
 

  
 

Posted profile in the Member Directory for: ziggityzap
Member Name:     ziggityzap or ask in Instant Message 
Location:      Modesto California 
Sex:       Male 
Marital Status:     single and go see my pic    
(It appears he's online looking for a relationship.) 
Hobbies:      ok here for you people(AGE: 35-SEX: male-LOCATION: Modesto Ca) 
if i am too old go away== if i am too ugly go away==if you send me an Instant Message  say bye if 
you no longer wanna talk 
Computers:      the one thats paid for!!! 
Occupation:      sales of electronics, but looking always looking   
(This is the only appealing part of his profile.  He's not the best prospect online right now.  
You can do better than this.  I'd want to know as soon as possible: How long has he been 
selling electronics?  What did he do before? Does he like sales? ) 
Personal Quote:     i would tell you but then i would have to kill me........no wait reverse 
that, IF WE ARE TO BE DAMMEND THEN LET IT BE FOR WHO WE REALLY ARE!!! 
NCC1701D (DONT BE MEAN JST BE) 
(He's trying to be funny in his choice of personal quote.  It's not a negative quote so just 
the fact that he's in sales and is looking for something else does make him a candidate to 
be approached.  If you want to master identifying the best people online to talk to click 
here)   

 

 
 

Posted profile in the Member Directory for: LivinMyDream 
 
Member Name:     Stephanie 
Location:   Western Kentucy(near Louisville), Baltimore, San Francisco 
(You reduce by 60% your visibility to others doing searches in the Member Directory by 
leaving out the state location in your profile.  Use the two letter postal code abbreviation 
or spell out the name of each state, but it's very important to list the state you're in.  KY 
or Kentucky, MD or Maryland, CA or California.  By the way, you spelled Kentucky 
wrong.) 
Sex:       Female 
Marital Status:     Significant other, 7 years!!! 
Hobbies:      Singer/Song Writer,Photography,Stain Glass, Traveling,Personal 
Growth and Development,Volunteer, Physical Fitness.. biking,hiking,walking, weights (little), 
Spiritual Development,Helping others, Buying and Trading Stocks 
Computers:      Sony 
Occupation:   Telecommunication Consultant, Real Estate Investor, Teacher, 
Entrepreneur, Business Owner 
Personal Quote:     You can live your dreams if you have the courage to pursue your 
goals! 

 
 
LivinMyDream: Hi Z, Saw in your profile that you are from Modesto! do you know where 
Dinuba, Ca is? 
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(Why you're chosing to start the conversation by talking about geography is beyond me.  
I'd have said, "I see in your profile that you're in electronic sales but that you're looking at 
other opportunities.  Why is that?  How long have you been selling electronics?" He's 
posted the words in his profile and he'd be open about discussing it with you.  You don't 
have to beat around the bush here.) 
 
ziggityzap: no i don't sorry 
LivinMyDream: That's where I was born. In the area. How about Tulare or Visalia?  
  
(Are we playing geography here?  See my comments above.  You can be learning 
something new about everyone you talk to in every Instant Message conversation when 
you ask people about themselves.) 
 
ziggityzap: ok i heard about visalia  
  
(zzzzzzzzzz) 
 
LivinMyDream: Yeah! Dinuba, Cutler, Orosi... all in that area. 12 miles from Visalia. I'm in 
Ky right now. All my extended family is there. So I visit often.  
ziggityzap: cool     
  
(zzzzzzzzzz) 
 
LivinMyDream: I'm a teacher, What do you do?  
  
(This is a good question that you could have started this conversation with.  His profile 
tells you what he does.  See the underlined questions above.  You should be asking them 
to everyone you talk to online.) 
 
ziggityzap: sell electronics 
  
 (He's not exactly being very talkative here.  He's not into this conversation yet and is 
answering your 'boring' questions with one or two word answers.  You've sent him 3 
Instant Messages and have learned nothing new about him.  That will change when you 
ask the right questions.  He may be online looking for a date and not interested in talking 
about his business.  ) 
 
LivinMyDream: How long? Do you like it?  
  
(Good questions.  Now you're moving down the right road.) 
 
ziggityzap: i have been selling for two years and i used to like it the stress is to much i 
want something else  
  
(What makes it stressful?  What did he do before he got into selling electronics? You can 
get him to talk about himself by asking more questions.) 
 
LivinMyDream: What part of it is stressful for you?  
  
(Good Question.) 
 
LivinMyDream: so it sounds like your leaving your career options open. Are you?  
  
(You already know this from reading his profile.  Why not ask, "What other things are you 
considering or have considered?") 



 
ziggityzap: the management and the demands have become unreasonable they are putting 
to much on me and want me to be something i am not 
 
(Ask him about it.  What are they asking him to do? You'll notice he's typing more now that 
he's talking about something that interests him.  I also notice he's making a lot of spelling 
errors.  He may not be the sharpest person online you could be talking to.) 
 
LivinMyDream: They must see that your capable, are you sure your not short selling 
yourself? 
  
(You mean to type "you're" not "your."  Bad grammar or spelling will turn off some 
people.  I wouldn't worry about it turning him off.  He hasn't impressed me with his 
spelling or grammar.  I've corrected many of his spelling and grammar mistakes to make it 
easier for everyone to read.  You make a statement and then ask a question that requires a 
one word answer in your last Instant message.  You should have asked the question 
underlined above.) 
 
ziggityzap: no they are short handed and want me and others to work three or two 
departmets and 7 or sometimes 10 days straight and expect us not to say any thing when 
are checks are short 
 
(He sure sounds overworked, under appreciated and under paid.  He sure does sound like 
an ideal prospect for your business.) 
 
LivinMyDream: Oh! so you have no freedom! and it sounds like not even all your money! 
So have you considered doing something else? 
  
(Your first comment here was unnecessary.  He knows that and doesn't need to be 
reminded. What other things has he done?  What other things has he tried?  What other 
things is he considering?  What would he like to do?  You can just copy and paste these 
questions into any Instant Message and wait for the answers.) 
 
ziggityzap: i give out information that most would have to pay 35-40 dollars an hour for 
and then they get disappointed when i don't have some answers 
 
(What are they paying him?  Your questions should follow his comments.) 
 
ziggityzap: yes i am just trying to find something i can do  
 
(Is he seriously looking?  How soon would he be prepared to get involved with something 
if he found something he liked? What has he looked at?) 
 
LivinMyDream: Have you ever thought of having your own business or working from 
home?  
 
(Good question.  Even though you're missing a lot, you're still moving down the right road 
with this person so far.  If you'd have asked more questions, you'd know more about him 
at this point. But you're still doing OK.  For the FAST TRACK to Instant Message success 
click here) 
 
ziggityzap: yes, i once ran my own business but stopped to go to school and i really dont 
want to do that again, but working from home would be cool just dont know what i would 
do? 
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(What kind of business did he have? How old was he when he had it? What did he study in 
school? What did he want to do with his education?) 
 
LivinMyDream: Well let me ask you this, What are your long term goals? Tell me about 
them.  
  
(I'd want to know the answers to all of my other underlined questions listed above before 
I'd ask this question.  It would be more effective if you learned more about his past before 
you inquired about his future.) 
 
LivinMyDream: Oh! how old are you? 
  
(It's posted in his profile.) 
 
ziggityzap: well now i want to ultimately live in the forest and take care of animals  
 
(I wonder if they have Internet access in the forest?  What is he going to do to make that 
happen?  What does he think he can do to make it happen?) 
 
LivinMyDream: Can you explain a little more for me? 
  
 (Bad idea.) 
 
ziggityzap: well i am 35   
LivinMyDream: good age! your right where you need to be. Since there is nowhere else 
you can be 
  
 (How can you say that he's where he needs to be?  You don't know enough about him to 
say that. He might not think so.) 
 
ziggityzap: i want to just like animals and would like to just take care of them all kinds of 
animals i enjoy animals i have never known a house with out them  
 
(Aren't you glad you asked him about his dreams?  I'm not sure you want to go down this 
road.  Sometimes it helps to learn more about a person's past before you talk about their 
future.  You might learn enough about where a person has come from to determine that 
you don't want to talk to them any longer.  To learn the three most important questions to 
ask everyone online before you talk about your business 
 click here) 
 
ziggityzap: i am sorry i have taken some pain me3ds and they are kicking in 
 
(That could explain his answers about living in the woods with Bambi and Smokey the 
Bear.) 
 
LivinMyDream: Like a forest ranger? 
ziggityzap: so typing is off  
  
 (I appears the medicine may have been working from the beginning of this conversation.) 
 
ziggityzap: no more like a pet rescue place 
 
(Give me a break.  Let's get this conversation back to reality on on track.) 
 
LivinMyDream: So will what your doing now, get you where you want to go? 
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 (You don't know enough about what he's doing now or what he did before, but it's a good 
question.) 
 
ziggityzap: well in part but i just dont know what else i need 
 
(You'd be better off talking to someone that knows what they want and need.) 
 
LivinMyDream: Why are you on meds? 
  
 (Good question.) 
 
ziggityzap: i hurt my knee at work yesterday 
LivinMyDream: Oh! so will you have to do something else to attain your goals? 
  
 (No kidding.) 
 
ziggityzap: thats it i dont know what else to do 
ziggityzap: aside from winning the lottery 
 
(People waiting to win the lottery to solve their problems aren't good prospects.) 
 
LivinMyDream: I teach people how to run a successful business from their home on their 
computer. The Internet is very popular. Does that sound at all appealing to you?  
ziggityzap: what is the business? 
 
(He's asking a natural question.) 
 
LivinMyDream: Rather than type it to you I have a website I can send you to so you can 
see for yourself. I type with two fingers! However does it sound appealing to you? 
  
 (How does he know if the business is appealing to him since you haven't told him what it 
is?) 
 
LivinMyDream: Do you have a few hours a day you could spend online pursuing a new 
career? 
  
 (Don't be in a rush to ask another question before he answers your last one.) 
 
ziggityzap: well can you just tell me a little about it? 
 
(You need to have an answer to this comment when you encounter it. Some people will 
want you to tell them something before they are willing to proceed further. 
To master the easy online steps to find the right people and introduce your business to 
them click here) 
 
LivinMyDream: Do you have a few hours a day you could spend online pursuing a new 
career? 
  
 (You're asking this question at the wrong time.  You need to be prepared to give a one or 
two line description of what your business is and does.  Example:  "I work with a large 
established and reputable company that provides a needed product or service to people.  
Are you familiar with the term network marketing?") 
 
ziggityzap: listen you are sounding like a scam or bad deal so i do not wish to talk you any 
more please do not write to me again  
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(Your reluctance to answer his question has turned him off. Many people online are being 
contacted and pitched about a business by networkers that are evasive about what they 
do.  When you don't answer his question you're coming across as evasive.  He doesn't 
want to look at a website, he wants a short answer from you to see if he'd be interested in 
looking at your website.  To learn the right way to talk to people online about your 
business click here.) 
 
LivinMyDream: I just want to know if your serious about our conversation or if your just 
making light AOL chat, that's all. No scam. I rally have a site that gives you all the 
information you would need. However if you don't want me to email you again I won't. It's 
all okay, I promise. 
  
 (Nice try but you've lost this guy.  In my opinion, you haven't lost much.  You did get 
some needed typing practice.) 
 
ziggityzap: if you cant tell me in chat then it is not worth it you are not serious about 
helping 
 
(He is setting the rules for you.  He wants to know about the business in your Instant 
Message conversation.  I'm sure you've created a 30 and 60 second commercial to 
describe your business to people that you encounter in the real world.  You should use 
your commercial here. ) 
 
LivinMyDream: I am new at this, I am trying to send you the link now. Having problems, If 
you'll wait a second you will see the name. XXXXXXX is the company.  
  
(You've got to have your act together before you try contacting people online or in the real 
world.  You need to have the links to your company website handy and ready to send to 
other people.  Send the links to yourself as practice and make sure they work.  Don't send 
an old outdated link that may no longer be working.) 
 
ziggityzap: no thanks GOODBYE 
 
(Nothing ventured, nothing gained.  Be more selective about the people you approach 
online.  I'm not sure this guy was a good choice.) 
 
Start talking about what people do as soon as possible.  Ask the questions I've underlined 
above when you talk with EVERYONE and you'll shorten the qualifying process. It doesn't 
take very long to identify the best people to talk to or to make a friend.  You'll improve with 
practice.  If you're seriously interested in mastering online prospecting and recruiting click 
here) 
 
 
Seven vital business questions to ask yourself.   
  
There are seven vital questions you need to ask yourself if you're seriously 
interested in being successful in your business. 
  
Question #1:  How many new clients and customers have signed up in your 
business so far this month? 
  
Question #2:  How many new clients and customers do you expect to add 
to your business by the end of the month? 
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Question #3:  How many prospects do you have in your sales pipeline that 
may get into your business before the end of the month? 
  
Question #4:  Are you going to close out the month with higher numbers than you 
did last year? 
  
Question #5:  How much money have you spent this month on advertising, 
lead sources prospect acquisition and is it working for you?  
  
Question #6:  How much money have you spent since this year on advertising, 
lead sources and prospect acquisition and has that money gotten you the 
results you were hoping for? 
  
Question #7:  Are you going to take the necessary steps to insure your business success by my 
next Prospecting Mastery Class!   
  
To enroll go to:  www.successway.com/mastery 
  
While I can't answer Questions 1 through 6 for you, I'll give you three clues 
to help you find the right answer to Question #7. 
  
1.  Jim Rohn, America's Foremost Business Philosopher says, "In order for  
     things to change, you have to change." 
  
2.  Denis Waitley, the poet laureate of modern-day philosophers, wrote, 
     "Unless you join the generation of the future, you will be relegated to living 
     in the past.  Unless you're comfortable with the information superhighway, 
     you'll be road kill on it." 
  
3.  Jim Rhoades said, "I've done more business during the first four weeks of 
     Max's Prospecting Mastery Course than I did in the last four years. 
     I wish I had known about him three years ago.  I would have saved 
     the thousands of dollars I spent on other marketing systems." 
     Click here to listen 
  
You can be successful in your business if you're willing to make a few 
slight changes and take a different direction where you can measure your 
forward progress every day. 
  
To register for the next Prospecting Mastery Class, 
go to:  www.successway.com/mastery 
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